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At Vermont Mutual, we’ve been providing insurance protection to our customers throughout the Northeast
for 190 years from the same location in Montpelier, Vermont; a location where we’re fortunate to
experience a change of seasons every few months. And in Vermont, each of those seasons comes with
a new splendor that makes this one of the most picturesque parts of the country.
However, the changing seasons also bring about different challenges for our business. The wind and rain
of spring, the storms of summer, an early snow that ends a colorful fall and the ice and snow of winter, can
all cause losses and are reasons why more than 300,000 policyholders rely on comprehensive insurance
protection from Vermont Mutual.
While the seasons may change, one thing remains the same: Our Commitment. We remain committed to
providing our policyholders with the service and protection they need, our Independent Agency Partners
with the products and partnership they value, our employees with the opportunity to excel, and our
reinsurers and other business associates with a partner they can count on.
Vermont Mutual is also committed to achieving consistently superior financial results, which benefit us all.
In the past year we…
Produced over $66M of new business, our 6th consecutive year of increased new business sales
Increased total written premium by 6.9% to $464 million
• Grew our policy count to over 300,000
• Achieved a best-in-class combined ratio of 89.5%
• Once again achieved record policyholder surplus of $465 million
•
•

all of which better prepares us for catastrophic loss and allows us to invest in both our future and
our partners.
Also in 2017, Ward Group® evaluated nearly 3,000 property & casualty insurers and again named Vermont
Mutual one of the top 50 property & casualty companies in the country—the ninth consecutive year we’ve
earned this recognition. A.M. Best also affirmed our Financial Strength Rating of A+ Superior and we
were once again recognized as one of the Best Places to Work in Vermont, a trio of accomplishments that
speaks to the success of the entire Vermont Mutual team.
While we take pride in these accomplishments, we also recognize our obligation to help those less
fortunate than ourselves. We are committed to the communities we serve and in 2017 dedicated time,
talent and financial support to hundreds of worthy organizations. Last year our charitable commitments
extended to nearly 200 organizations with more than $300,000 in financial support from Vermont Mutual.
In 2017, we all worked hard to achieve exceptional business results and admirable industry recognition,
but it was truly a collaboration of great employees, committed agents, loyal policyholders and trusted
business partners that are responsible for our success. To all of you, we say “Thank You! ”

Daniel C. Bridge

Mark J. McDonnell

Chairman, President & CEO
dbridge@vermontmutual.com

Executive Vice President & COO
mmcdonnell@vermontmutual.com

190 th ANNUAL STATEMENT

190 th ANNUAL STATEMENT

AS OF DECEMBER 31, 2017

Cash & Short Term

57,465,768

31,166,725

Bonds & Notes

609,779,091

562,079,109

Stocks

126,282,115

117,463,668

3,683,324

3,290,592

Premium Balances

82,774,547

77,623,922

Other Assets

52,907,604

56,140,442

Total Assets

932,892,449

847,764,458

Reserves for Unearned Premium

229,552,837

209,432,827

Reserves for Loss & Loss Expense

156,439,916

145,960,257

Other Liabilities

82,033,147

71,914,886

Total Liabilities

468,025,900

427,307,970

Policyholders’ Surplus

464,866,549

420,456,488

Total Liabilities & Surplus

932,892,449

847,764,458

Real Estate

A.M. Best Company Ratings “A+” Superior, Class IX
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CHANGING SEASONS

THE INDEPENDENT AGENT

Summer’s warmth and winter’s chill are a part of life; but when misfortune arrives at your
doorstep, it’s nice to know you’re protected.

At Vermont Mutual we believe the independent agent is a consumer’s best advocate when
it comes to buying insurance and we’re committed to our Independent Agency Partners…
the only place you can get a Vermont Mutual policy!

During times of need, we believe the focus should be on family and loved ones, not financial
losses. And while we hope no one ever has to endure any form of calamity, the reality is that
most of us will face emergencies, both large and small, at some time in our lives. It’s during
these life-disrupting events that insurance protection from the right company can make all the
difference and it’s why we take what we do so seriously.
ALL CLAIMS, LARGE & SMALL
We are in the business of helping others and we’re committed to assisting our policyholders in
a time of a disaster, but it’s often the little things that can be the most frustrating. Large or small,
the right insurance protection helps get life back on track. From a total loss to food spoilage, all
claims are treated with the same level of care and concern. Along with the exceptional service
from a local independent agent, Vermont Mutual’s customers can always expect to receive fair,
prompt and courteous service from the claim professionals at Vermont Mutual.
INNOVATION
While we may be a 190 year old company,
we try not to act our age. For this reason,
we continue to allocate significant resources
to innovating our policies, procedures, work
environment and the technology that supports
them all and 2017 was no exception. Among
the numerous initiatives underway, in 2017 we launched project SUMMIT, a multi-year process
to replace our legacy computer systems. It’s a big undertaking, but we remain committed to
delivering the coverage and service expected of us as efficiently as possible. SUMMIT will
support this goal for years to come.

BUY LOCAL
We believe independent agents offer our policyholders the very best in
value, coverage and service. Your local insurance agent is a member
of your community and that’s important. They know their market, the
companies they represent and have your best interests at heart. They
can be counted on when needed most. We also recognize that when
customers purchase insurance through their local agent, they strengthen
their own community by favoring a local business. The same can be said
for buying from Vermont Mutual, a company that has been serving customers right here in
the Northeast since 1828.
SUPERIOR SERVICE
A.M. Best, the industry’s premiere rating agency, has assigned Vermont Mutual an A+ Superior
financial strength rating. Superior is a word we don’t take lightly, but it’s one we accept with pride
and share with our Independent Agency Partners. It is the local agent that’s there to make sure
their client obtains not only the best coverage and value with the right insurance company, but the
very best service as well.

2009 - 2017
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VOLUNTEERS

COMMITMENT TO OTHERS
Commitment is the foundation on which our company
is built. Since 1828, Vermont Mutual has placed the
utmost importance on meeting our commitments.
It is with this spirit of commitment in mind that
the Vermont Mutual Charitable Giving Fund was
established. The mission of the Fund is to enhance
the quality of life in the communities where Vermont
Mutual conducts business by providing financial
support to local charities.

|

Our employees have long exemplified a philosophy
of “giving back” to their communities and many
hours are spent serving and supporting local
non-profit organizations.

Freezing Fun for Families: A Vermont charity event.

Since 2014 Vermont Mutual has helped local organizations with more than $750,000 in financial
assistance through our Charitable Giving Fund. In 2017 we implemented the Employee Giving
Program, whereby Vermont Mutual will match charitable contributions made by our employees.
It’s just one more way Vermont Mutual and its employees seek to enhance the quality of life for
our neighbors.

Vermont Mutual proudly supports the volunteer
efforts of our employees, including opportunities to
volunteer during work hours. In 2017 employees
Vermont Mutual on-site during construction for Habitat
performed almost 1,000 hours of volunteer service
for Humanity.
in support of local causes. Whether it’s constructing
a new home for Habitat for Humanity or helping at the local food pantry, Vermont Mutual
employees can be counted on by local organizations to always lend a helping hand.
A SPIRIT OF GIVING
Recently, Vermont Mutual teamed up with the University of Vermont’s Athletics Department in a
fun and exciting way to further support local charities. Through the new Cats Win, Community
Wins program, Vermont Mutual will donate $100 for every win, by every University of Vermont
sports team. This multi-year program will benefit a different charity each year starting with
the Boys & Girls Club of Burlington, Vermont, which is expected to receive over $10,000 this
year through the new giving program. University of Vermont student athletes and Vermont
Mutual employees will also support the designated charity through their volunteer efforts, so
remember, when the Cats Win, the Community Wins!
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OFFICERS

DIRECTORS

Daniel C. Bridge

David N. DeLuca, CPCU

Mark J. McDonnell, CPCU, CIC

Brian C. Eagan, CPCU

Chairman, President & CEO
Executive Vice President & COO

Vice President, Claims

Vice President, CFO & Treasurer

Richard N. Bland (2000)

Michele S. Gatto (2006)

Daniel C. Bridge (2014)

David J. Provost (2012)

Vice President, General Counsel & Secretary
Vermont Mutual Insurance Group
Chairman, President & CEO
Vermont Mutual Insurance Group

Richard N. Bland

Shaun P.T. Farley

Susan L. Chicoine

Bryan A. Mjaanes

Vice President, Information Technologies

Retired President & CEO
Vermont Mutual Insurance Group

Joanne M. Currier

Terry J. Moore

William P. Cody (2003)

Vice President, General Counsel & Secretary
Vice President, Human Resources
Vice President, Information Technologies

Vice President, Marketing

Vice President, Underwriting

DIRECTORS ADVISORY COUNCIL
William H. Brooks (1973)

John D. Hashagen, Jr. (1988)

William A. Gilbert (1997)

George D. Milne (1978)

Retired President & CEO
Vermont Mutual Insurance Group
Retired Attorney

Retired President
Vermont National Bank

Retired President
Granite Savings Bank & Trust Co.

William A. Catto, CPCU (1996)

Account Vice President
UBS Financial Services, Inc.

John N. Evans, Ph. D. (2006)

Professor, UVM College of Medicine
Former Dean of the UVM College of Medicine

Retired Executive Vice President
National Life Group
Executive Vice President
Finance & Administration
Middlebury College

Thomas J. Tierney (1993)

Retired Chairman, President & CEO
Vermont Mutual Insurance Group

Steven P. Voigt (2013)

Retired President & CEO
King Arthur Flour Company

MARKETING REPRESENTATIVES
John L. Altieri, CIC

Diane M. Hashagen, CPCU, CIC

Ashley H. Bouchard, CPCU, AU

Deborah S. Metivier

Christine M. Yeaton, CPCU, AU

George J. Syrotiuk

Massachusetts

New Hampshire & Vermont

Vermont

Massachusetts

Diane M. Hanson

New Hampshire

Connecticut, Rhode Island
& Massachusetts

Brian G. Whalley, CIC, CPIA

Massachusetts

New York

Steven G. Rahl, CPCU
Maine
In early 2018 we lost our colleague and dear friend, Steve Rahl. Through
his actions, Steve illustrated the importance he placed on fulfilling each
and every commitment he made, both on a personal and professional
level. That’s something that never changed and one of the many reasons
our 2017 Annual Statement is dedicated to the memory of Steve Rahl.
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