


STRENGTH IN NUMBERS

In the pages that follow, two methods are used to convey the theme of this year’s annual statement...one
narrative and the other visual. The narrative focuses on our strong financial results and the exceptional team
that produced them. Together, there truly is “strength in numbers”. The second method is visual and reflects
strength and continuity. It's intended to emphasize the exceptional results we produced in 2025, which are
highlighted throughout the statement and also allows us to feature some of the most beautiful scenery in the
Green Mountain State, our home for 198 years!

After two difficult years for our industry in 2022 and 2023, marked by sharp increases in insured values due
to inflation and flat or declining policyholder surplus, 2024 brought a welcome return to positive performance.
The momentum generated in 2024 not only continued into 2025 but allowed us to eclipse many records set
the prior year.

Akey achievement in 2025 was surpassing $1.0 billion in policyholder surplus for the first time in our history.
Surplus grew by $161 million or 19.2%, driven by more than $100 million in underwriting income.

Our Agency Partners also delivered over $85 million in new business, our second highest total following
the record $88 million in 2024. We recognize the many choices available to our policyholders and agents
and appreciate their continued trust in Vermont Mutual. Combined with solid retention, this resulted in total
written premium growth of 5.9% to a new high of $860 million.

Noteworthy progress was also made on our legacy system replacement project. By year-end, $1.6 billion
in premium had been successfully processed through the new platform since its launch, and all personal
lines business had been fully migrated. This major milestone now allows us to focus on transitioning our
remaining business, commercial lines, onto the new system. We also devoted significant resources across
the organization to building new data, reporting and automation capabilities. In doing so, we expanded real-
time interactive reporting to business users and deployed automation and artificial intelligence to streamline
routine workflows, while staying conscious of the value of having a human in the loop. This aligns with our
ongoing goal of being an almost 200-year-old company trying desperately not to act our age.

The following pages provide more detail on a record-setting 2025. Above all,
we extend our gratitude to the Vermont Mutual team, our Agency Partners,
Board of Directors and the many industry partners who support our work.
Their collective dedication and expertise made these accomplishments
possible. There truly is strength in numbers.

To learn more, please view our 2025 Annual Statement Video Update by
scanning the QR code with the camera on your smartphone or by visiting:
https://vermontmutual.com/statement/
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Brody N. Gilbert
Executive Vice President & COO
bgilbert@vermontmutual.com

Mark J. McDonnell
Board Chair, President & CEO
mmcdonnell@vermontmutual.com
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Over $6M in
Charitable &
-Donations
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Worksite Wellness
Award Winner

For more information, visit
vermontfitness.org
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OFFICERS

Mark J. McDonnell Shaun P.T. Farley

Board Chair, President & CEO Vice President & Chief Marketing Officer
Brody N. Gilbert Samuel J. Hopkins

Executive Vice President & COO Vice President & Chief Information Officer

Jonathan R. Becker Joshua J. Wykle
Vice President & Chief Underwriting Officer Vice President, Chief Strategy

Y . & Innovation Officer
William J. Cahill, CPCU
Vice President, Chief Legal Officer & Secretary ~ Sarah B. Young
. Vice President & Chief People Officer
David N. DeLuca, CPCU ¢

Vice President & Chief Claims Officer

DIRECTORS

Richard N. Bland (2000) Premila Peters (2021)
Vice President, General Counsel & President [Retired]
Sec. [Retired] Data Innovations

Vermont Mutual Insurance Group
Theresa Alberghini DiPalma (2023)

David J. Provost (2012) Senior VP [Retired] University of
Executive Vice President Vermont Health Network/Academic
Finance & Administration Medical Center

Middlebury College

Mari M. McClure (2023)
Daniel C. Bridge (2014) President & CEO
President & CEO [Retired] Green Mountain Power
Vermont Mutual Insurance Group

MARKETING

Michael R. Solimano (2024)

Steven P. Voigt (2013) President & General Manager
President & CEO [Retired] Killington/Pico Ski Resort Partners,
King Arthur Flour Company LLC

Mark J. McDonnell (2019)

Board Chair, President & CEO Philip S. Archambault, CPCU, CIC, CLCS Andrew E. King

Vermont Mutual Insurance Group eine hesekausetis
Ashley H. Bouchard, CPCU, AU Kelly A. Mullen
Vermont Massachusetts & New York

Christopher D. French, CPCU, AU, AIS,ACS  Justin J. Smolinski, CLCS

New Hampshire New York
Ryan P. Griffin David J. Symock
5 _ Massachusetts Connecticut & Rhode Island
il Cassandra M. Hedstrom, AINS Christine M. Yeaton, CPCU, AU
% Massachusetts Massachusetts
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